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Una sa lahat, nais kong batiin kayo ng mani-
gong bagong taon. Ako ay lubos na nagpa-
pasalamat sa lahat ng mga kawaning nagpat-
uloy sa pagbigay ng kanilang buong husay 
upang magampanan ang mga alituntunin at 
responsibilidad bilang parte ng pamilyang 
JMH. 

Ang mga hindi inaasahang nangyari dahilan 
sa pandemya ay nagdulot ng malaking dagok 
hindi lang sa ekonomiya at sa ating industriya 
kundi pati sa ating mga personal na buhay at 
pamilya. Ating maiintindihan na ang bawat 
isa ay lubos na naapektuhan ng mga pangya-
yari na nadagdagan pa ng dumaang su-
nod-sunod na kalamidad. Ngunit sa kabila 
ng ating maraming pinagdaanan ng na-
karaang taong 2020, maraming salamat 
at kayo ay nananatili.

Sa pagpasok ng bagong taong 2021, nais ko 
kayong hikayating muling bumangon, ting-
nan ang bagong simula at sumama sa pagpa-
patuloy ng ating misyon sa JMH na matulun-
gan ang ating mga kliyenteng nangangailan-
gan at manguna sa industriya ng microfi-
nance.

Sa ngalan ng ating Board of Trustees, nais 
kong kunin ang pagkakataong ito

Charisma D. Lascota
President-JMH Microfinance, Inc.

upang ipaalam sainyo ang ating magig-
ing daan ngayong taon 2021.

Sa ginawang pagpaplano para sa taong 
ito, nabanggit ko at hinikayat ang bawat 
isa na maging matapang. Buong tapang 
nating sabihin sa sarili na kaya natin at 
magagawa nating makipagsabayan sa 
mga malalaking manlalaro sa mundo ng 
microfinance.

AAng pakikipagsabayan sa kumpeti-
syon ay magagawa lamang kung 
ating susubuking abutin ang ating 
mga layunin, at ako’y naniniwala na 
ito’y kaya at kakayanin natin kung tayo 
ay magtutulungan at isasabuhay ang 
ating mga prinsipyong pinaniniwalaan 
sa JMH asa JMH ang pagkakaroon ng dedikasyon 
sa kahusayan, pagnanais na makapag-
bigay ng dekalidad na serbisyo, pagnan-
asang matuto ng bagong kaalaman, at 
pagkakaisa.

Financial Perspective

Ang ating pananaw sa pananalapi (Fi-
nancial Perspective) ngayong taon ay 
naglalayong maging financial self-suffi-
cient ang ating mga branches. Ang mga 
target para sa taong ito ay nabigyang 
linaw sa ginawang pagpaplano kasama 
ang ating mga key officers ng na-
kkaraang Nobyembre 2020. Ito ang mga 
sumusunod.

Portfolio             266, 731, 558
PESO Rating          90%
Operating Expense Ratio  87%
Cost per peso earned     55%
Drop-out rate           5 %
PAR                 3%
On-time renewal rate     94%
Prompt payment rate    90%
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Sa atiSa ating pagpapatuloy na makatulong sa 
ating mga kliyente, nais nating tukuyin at 
bigyan ng pansin na lahat ng sambahayan ay 
abot-kamay at mabibigyan ng mga produkto 
at serbisyo gaya ng credit, savings, at 
lalong-lao na ng insurance at social services.

PPara mapabuti natin ang ating Kabuhayan 
Loan, nais nating baguhin ang mga paman-
tayan nito. Palalakasin natin ang pagpapakila-
la ng ating mga produkto sa pamamagitan 
ng mga makabagong stratehiya sa marketing 
and selling.

Pagbubutihin natin ang kakayahan ng ating 
mga kliyente sa pamamagitan ng pagbibigay 
ng mga specialized training, at layon din 
nating magkapagbigay ng iba pang relief 
measures para sa kanilang pagbangon mula 
sa mga krisis na kanilang pinagdaanan.

Learning and Growth

Nais din natiNais din nating mapalakas ang internal man-
agement processes at paghusayin ang mga 
polisiya para sa maganda at dekalidad na 
pagbibigay ng mga serbisyo.

Ang mga pagbabago gaya ng pagsisimula ng 
digital transformation o pagpapatupad ng 
Loan Origination App at Asenso App ngayong 
taon ay lubos na makakatulong upang ma-
padali natin ang ating mga proseso at traba-
ho.

Bilang pagkilala sa mga kawaning nagbabah-
agi ng kanilang buong husay, layon din ngay-
ong taon na maipatupad ang salary enhance-
ment/increase ayon sa resulta ng pagganap 
sa trabaho, at pagsagawa ng evaluation para 
sa lahat ng posisyon.

Atin ding muling bubuksan ang Weekend 
Academy upang mapaghusay pa ang mga 
kakayahan ng ating mga kawani.

Ang mga nabanggit ko ay ilan lamang 
sa mga mahahalagang bagay na nailat-
ala sa ating taunang pagpaplano. 
Nawa’y ito’y maging gabay sa atin 
upang mapagbuti natin ang lahat ng 
aspeto sa ating araw-araw na pagtatra-
baho.

Ngayon, alam nating ang banta ng 
COVID19 ay nadiyan parin at patuloy na 
magdudulot ng mga hindi inaasahang 
pangyayari hindi lang sa ating industriya 
kundi pati sa ating mga kaniya-kaniyang 
buhay. Kaya nais ko ding paalalahanan 
ang bawat isa na patuloy na mag-ingat 
at manalig na iat manalig na ito ay lilipas din.

Nakakagalak din ng damdamin, dahil 
sa kabila ng isang taong pagsubok, 
KAYO ay nandito, TAYO ay nandito 
padin hindi lang bilang isang insti-
tusyon kundi bilang isang pamilya.

At bilang isang pamilya, nawa’y patuloy 
tayong magtulungan upang maipag-
patuloy natin ang ating misyon at 
maabot natin ang ating mga layunin.

Maraming salamat.

2020 is the 16th anniversary of JMH
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13.77%
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12.24%
Drop out

250
employees

196.5M
TOTAL ASSETS

148.5M
PORTFOLIO

23,689
Acttive Clients



SCHOLARSHIP

67
Remaining scholars 
as of December 2020

7
Scholars graduated 
in mid of 2020

Social security

52
SSS Enrolled Clients

62
Clients with SSS 
Members’

Contribution Loans



25,965
Clients Insured

46,001
Clients with

Dependents Insured

INSURANCE

742
Daily Confinement

Benefit

352
Life Insurance

127
Loan Protection

35
Parangal at Kalinga

5
Maternity

1
Dismemberment

claims



Devastated by the typhoon Rolly last Novem-
ber 01, 2020, amid the prevailing pandemic, 
clients and staff who were affected by the 
calamity received relief assistance from JMH 
Microfinance, Inc.,

At least, nine thousand two hundred ten 
(9,210) clients from the Sorsogon and Ca-
marines Provinces received a grocery pack 
that consists of five kilos of rice and canned 
goods.

In total, JMH Microfinance has an expense 
of P797, 207 to accommodate the affected 
clients. Also, at least one hundred thirty-two 
(132) clients who were validated with totally 
damaged houses have been approved with 
the calamity insurance claims from CBLIC.

In the same way, some of the identified staff 
with totally damaged houses also received 
cash assistance from the efforts of JMH and 
the generosity of the Katipunan Bank and 
Alano & Sons Credit Corporation.

Other staff who were quite affected by the 
said typhoon were also given relief goods 
as well as the identified typhoon victims in 
Brgy. Malabnig, Guinobatan, Albay during

the Handog Pasasalamat activity of the JMH 
last December 19, 2020.

Giving relief assistance is part of JMH’s  ini-
tiative in lending hands to its stakeholders 
to rise from the remnants of the disaster.

Through these times where the calamity is 
challenging both the industry and clients 
continuously, it is significant to move as one 
by helping those in need, thus giving them 
an encouragement to uphold resiliency and 
unceasingly strive to stand up once again.

JMH provided relief assistance to
Typhoon Rolly affected clients, and staff

During their vacant hours, the Home Office staff of the JMH Microfinance, Inc., repacked the relief goods for the client-victims of Typhoon Rolly when it 
devastated most of the Bicol region last November 01, 2020.

The JMH staff during the Handog Pasasalamat activity last December 19, 
2020 in Malabnig, Guinobatan, Albay

“At least, 9,210 clients from the 
Sorsogon and Camarines Prov-
inces received a grocery pack.”

“New Products, New
Partners for the New Normal”
and other stories about JMH’s

innovations amid the crisis



The economic consequences of 
the COVID-19 pandemic call for ur-
gent policy responses to keep the 
economy afloat and enable peo-
ple to retain their incomes. Most 
of the measures envisaged by the 
government at present are mac-
roeconomic like giving of loans 
and loan guarantees to businesses 
particularly to Micro, Small & Medi-
um Enterprises (MSMEs).

As a microfinance and a non- 
government organization, JMH 
wants to impart assistance to the 
efforts of the national govern-
ment in providing relief to those 
affected by the pandemic.

It is by far happened unexpectedly 
that the Agricultural Credit Policy 

Small Enterprises (MSEs).

The programs which will be ca-
tered by JMH this year 2021, will 
be the SURE COVID19, KAYA, and 
ANYO.

The SURE COVID19 is a financing 
program with a maximum loan-
able amount of twenty-five thou-
sand pesos (P25K) per borrower is 
designed to support MSFFs and 
MSEs business operations amid 
the community quarantine.

The KAYA or Kapital Access for 
Young Agripreneurs will also be 
catered by JMH, it is a program 
with a maximum loanable amount 
of five hundred thousand pesos 
(P500K) for financing working

Council (ACPC) has invited JMH to 
a webinar where the partnership 
has started.

The ACPC was created to assist the 
Department of Agriculture (DA) in 
synchronizing all credit policies 
and implement strategies and 
policies that increase and sustain 
the flow of credit to agriculture 
and fisheries.

To implement the credit facility, 
partner conduits are needed. With 
the approved application and 
availability of the credit line, the 
JMH is now eligible to cater to the 
programs of ACPC and offer loans 
for the working capital of the Mar-
ginalized Small Farmers and Fish-
ers (MSFFs) as well as of Micro

JMH takes part in assisting MSEs and MSFF through ACPC

capital of start-up or existing agri-
based projects of young entrepre-
neurs and agri-fishery graduates.

Lastly, the ANYO, a loan program 
with a maximum loanable amount 
of fifteen million pesos (P15M) to 
finance capital requirements of 
agri-fishery based micro and small 
enterprises.

With the ACPC’s direction, the 
programs will be implemented in

the areas of Masbate, Camarines 
and Sorsogon provinces.

The partnership that will lead to 
the catering of these government 
services is a great initiative for JMH 
to take part in offering measures 
to those entrepreneurs and agri-
based businesses amid the pre-
vailing effects of the pandemic.

It is also a great move to support 
the fishers and especially the

farmers who are still considered 
marginalized but have always 
been regarded as the backbone 
of the nation.

From left, the reprentatives from ACPC and DA with the staff members of JMH during the orientation of the credit pro-
grams held at the JMH’s Home Office last January 21, 2021.

The ACPC and 
DAR, works hand in 
hand in implement-
ing the government 
credit programs for 
farmers and fishers



With the effects of the COVID19- pandemic caus-
ing virus, many of us have suddenly been forced 
to adjust to the ‘new normal’. 

Alternative work arrangements were implement-
ed, while some are working from home with the 
help of their gadgets and the internet connec-
tion.

Also, aside from wearing facemasks and face 
shields when leaving the household, face-to-face 
or in-person classes were suspended, as result, 
parents are home-schooling their children or in, 
either way, the students are attending online 
classes through the available platforms.

The online businesses also thrived during the 
lockdown periods because aside from the fear of 
contracting the virus outside, and violating gov-
ernment’s protocols, the majority of the consum-
ers preferred convenience through shopping and 
buying necessities online and paying through 
e-money transactions as well as cash on deliver-
ies.

The use of online platforms to cope with the new 
normal is undeniably convenient when the re-
sources are available. But how about those who 
can’t ride on the new way of life because they 
are incapable of acquiring such digital equip-
ment? 

This is the motivation that had driven JMH Micro-
finance, Inc., to come up with a new loan product 
that will enable their clients in keeping up with 
the new normal.

At first, it was added as an enhancement for the 
existing Educational Loan. Now, the AKAP, ac-
ronym for “Alalay na Kagamitan at Aparato sa 
Pagnenegosyo” was conceived with the primary 
goal to provide access and opportunity for mem-
ber-clients in managing their businesses with the 
help of modern technology and as well as to help 
their children in continuing studies, complying to 
required classes done online.

In this new loan product, the clients can avail of

units such as smartphones, tablets, laptops, and 
desktop sets – the most needed electronics to 
attend online classes or manage businesses in 
social media platforms such as Facebook.

The conceptualization of the AKAP was been 
made in partnership with ComWorks, one of the 
country’s largest wholesalers of telecommu-
nications services and mobile network equip-
ment.

The AKAP is a loan product that offers acquisition of a tablet,
smartphone, laptop or PC set for educational and business purposes.

The world is evolving, and the pandemic served 
as one of the causes for humanity to adapt and 
continue living. This adaptation is more mean-
ingful when we can aid those incapables of ad-
justing their way of life due to lack of resources.

AKAP is now the aid offered by the JMH to its 
clients for them to acquire knowledge to make 
their businesses grow and secure livelihood in 
keeping up with the evolving world, thus also 
helping them to continue living.

New Products and Partners 
for the New Normal

From left, the ComWorks representatives with the JMH staff members 
during the MOA signing.



The Philippines’ pandemic 
lockdown was described as 
one of the longest with re-
strictions in going outside 
and limited transportation, 
people opt to acquire neces-
sities with the use of mod-
ern technology.

Shopping is done with just a 
few gestures of the fingers 
and the items are paid for 
with their e-money.

The innovations from the 
Information Technology in-
dustry are quite being help-
ful especially these kinds 
of times where in-person 
transactions are being pro-
hibited.

Spotlights are now on the 
powerful and convenient 
uses of automated opera-
tions using a computer and 
most significantly mobile 
applications.

Mobile apps are now rewrit-
ing the rules of competition 
with incumbent companies 
most at risk of being left be-
hind. 

To cope up with the trend, 
or stay competitive, compa-
nies are now committing to 
transform themselves into 
full digital businesses.

It is therefore why JMH is 
envisioning building a dig-
ital ecosystem these com-
ing years not only to provide 
convenience to the clients 
but also to lessen the work-
loads of its frontline workers. 

and will set bars in the in-
dustry of microfinance. 

This will begin the trend of 
being digitized which en-
tails moving from analog to 
digital data for streamlining 
existing processes.

JMH is confident enough to 
launch the said apps when 
ready because it has the 
main component in imple-
menting such which is the 
Core Banking System or RB-
SofTech – a system proudly 
developed by its sister com-
pany, the JMH IT Solutions.

As the leaders of JMH are 
always reiterating that the 
digital transformation is al-
ready there, and the only 
way to proceed is to change 
the mindset of the stake-
holders and encourage ev-
eryone to step on the jour-
ney and be part of building 
the digital ecosystem.

With the existence of the 
pandemic that causes in-
conveniences for both inter-
nal and external stakehold-
ers, JMH’s mobile apps with 
its core banking system will 
surely boost this encourage-
ment, thus leading its stake-
holders to the path of the 
digital, convenient, and se-
cure ecology.

The conceptualization of Rural Bank of 
Guinobatan, Inc’s mobile banking app 
(now with the name Asenso App) has 
also brought light to the creation of 
the Loan Origination App, and the JMH 
Mobile Payment App.

The said mobile applications will be 
the key to incorporate the clients as 
well as the employees in the digital 
transformation, therefore, leaving the 
traditional practices such as branch re-
leases and the non-eco-friendly paper 
consuming procedures. 

These apps will be a milestone for JMH
 

Building JMH’s 
Digital Ecosystem

The mobile interface of the Asenso App by RBGI a flagship 
in building the digital ecosystem within its affiliates such as 
JMH.

The JMH IT Solutions, Inc., is an affiliate 
company of JMH who maintains the RB-
SofTech and develops the mobile apps.



5
Baranggays with Community Garden
Community Gardening is a program of JMH to inculcate backyard gardening to clients as well as to 
give them a source of food while having a recreational activity.

11
PSA Processed Document Requests

Processing of document requests such as Birth Certificate, Death Certificate, Marriage Contract, and 
CENOMAR through the Philippine Statistics Authority is a new service offered by JMH to help the cli-
ents in acquiring such thus giving them convenience especially during the travel restrictions.



6
Clients Assisted with BMBE Certification
In photo, Laila M. Pura of Balogo, Sorsogon City, owner of Laila’s Canteen, one of JMH clients who 
were assisted in certifying their business as a Barangay Micro Business Enterprise which will then 
give them benefits in accordance with the RA No. 9178 or BMBEs Act of 2002.

3
Clients Assisted with Business Name Registration
In photo, Jackelyn Mendina Medallon, owner of Bagol Krafts Souvenir Shop one of the JMH clients 
who were assisted in registering their business in the Department of Trade and Industry.



456
SSS Benefits Facilitated and Released

As part of its social services, the JMH continues in facilitating Social Security benefits for the clients.

31
Enterprise and Business Management Training 
A file photo. Thirty one clients, despite the pandemic were given training on enterprise and business 
management.



869
Center Officers’ Meeting and Forum

A file photo. The center officers, despite of the brewing declaration of the pandemic were given 
forums earlier of the year 2020.

11
RSBSA Registration

Eleven clients were assisted register in the Registry System for Basic Sectors in Agriculture which will 
then make them beneficiaries of the Rice Competitive Enhancement Program under the RA No. 
11203 or Rice Tariffication Law.



Annabelle Borabon, a client from Sacnagan, Pilar Sor-
sogon who availed solar products, won 2nd place in 

the #BeAPower4Good contest of Power4All.

The staff of JMH provided of personal protective equip-
ment as part of the company’s preventive measures.
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