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I want to take this opportunity to thank everyone 
for all their efforts throughout year 2018. The 
success of our company is built on the efforts of 
our employees and in this past year, we have 
enjoyed many successes. Thank you for 
the dedication and commitment that each one of 
you has shown.  
 
We’ve come through a year that was filled with 
both challenges and victories. How reassuring 
its been to know that we can count on all of you 
regardless of what faces us. On behalf of the 
management, I would like to extend my personal 
and genuine appreciation to each and every one 
you for your valuable contributions to the 
organization.  
 

During our Christmas Party last December 8, 
2018, I presented our directives for 2019 along 
with the new parameters. Our directives are as 
follows:  

• Strengthening of account management ca-
pacities to include load regularization, client 
retention, and collection efficiency and profit-
ability.  

 i. Caseload regularization - Minimum 250  
 By EOY 300-350  
 ii. Minimum Clients Per Center 25  
 iii. Drop-out rate ≤ 5%  
 iv. PAR rate <1%  
 

  

 

v. PESO rating 90% - Cost per peso earned - 
Loan portfolio profitability  
vi. Prompt Payment Rate  
 Ave. = 96%; KBH = 92.5%;   
 Ed = 95%; SOLAR = 99% 
vii. Renewal rate (1st & 2nd cycle) 90% viii. 
On-time renewal (processing) 100%  
ix. Average loan balance 5,000-6,000 

• Strengthening, regularization and system-
atization of field operations and manage-
ment including branch establishment and 
expansion.  

• Institutionalize Social Performance Man-
agement across core systems of JMH.  

i. Implement use of Poverty Probability Index 

(PPI) tool  

ii. Observe the universal standards for SPM  

iii. Suitable products  

 SOLAR Loan - 7 Additional branches  

 Educational Loan - All branches  

 WASH Loan - 2 branches  

 SSS - 2 branches  

 Individual loan - 2 branches  

 Insurance to non-clients - 2 branches  

 Insurance to retiring clients - 2 branches  

iv. SMART Campaign Certification  
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• Strengthening of branch, unit, and depart-

ment level management processes to include 

regular planning, monitoring, review and re-

porting for effective performance manage-

ment.  

• Implement policies and procedures in brand-

ing and quality customer service such that 

the JMH shall eventually be known for its 

unique brand.  

 i. Customer Service Standards  

 ii. Client Diary Module  

 iii. Launch new website  

● Develop and implement the Research and De-

velopment “mind-set” in all work teams across 

the JMH.  

• Improve the provision of timely and quality 

support for efficient front-service delivery per-

formance. 

 i. Service rating  

 ii. Customer Satisfaction Survey Tool (by 

department)  

• Full implementation of and compliance with 

JMH policies by all concerned teams and in-

dividuals across the organization, including 

the initial implementation of risk management 

policy and procedures.  

 i. DRRM Manual  

 ii. BM’s Manual  iii. AO’s Manual  

  

We believe that our directives for this year will 

help us improve the quality of service that we 

provide to our valued clients and to become 

the organization that we envision.  

The new parameters we have set will help us 

monitor and prevent delinquency and drop-out 

of clients. With these, we can easily reduce 

our portfolio at risk and identify underlying is-

sues in processing loan documents that we 

need to address to ensure that we provide 

quality service to our valued clients and main-

tain quality portfolio.  

As we elevate our organization to new heights 

and work towards the achievement of our goal 

to become the MFI of choice of the region, we 

regularly enhance our policies and proce-

dures and align it with the directives we set to 

reach the mentioned goal. 

We appreciate the hard work and dedication 

that everyone has demonstrated in the past 

year and I am confident that everyone can 

overcome the challenges we will face and out-

perform our past performances. 

As ONE TEAM and ONE FAMILY, we will 

make JMH the MFI of Choice! 

 

 

CHARISMA D. LASCOTA 

President 

 

  

 

 - Message of the President - 
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AREA OF OPERATION 

 

 

Camarines Sur 1 

• Iriga City 

• Baao 

• Goa 

• San Jose-

Lagonoy 

• Tigaon 

• Sagnay 

• Ocampo 

Camarines Sur 2 

• San Fernando 

• Pamplona 

• Minalabac 

• Calabanga 

• Tinambac 

• Libmanan 

• Pili 

Sorsogon 1 

• Sorsogon City 

• Bulan 

• Casiguran 

• Magallanes 

• Bacon 

Sorsogon 2 

• Castilla 1 

• Castilla 2 

• Donsol 

• Pilar 

 

Masbate 

• Masbate City  San Jacinto 

• San Fernando  Milagros 

• Baleno   Mobo 

Albay 

• Daraga 

• Manito, Albay 
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STATISTICS 

 

EMPLOYEE PROFILE 

(As of December 31,2018) 

NUMBER OF ACTIVE CLIENTS 

THE ORGANIZATION 

LOAN PRODUCTS 
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81 81 

STATISTICS 

CLIENT DEVELOPMENT AND SERVICES 

JMH SCHOLARS 

Graduates for the  

year 2018  

 

12 12 
Active  

Scholars
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July 13, 2018 - JMH Microfinance, Inc. (JMH) 

renewed their partnership with Country Bank-

ers Life Insurance Corporation (CBLIC). 

Their contracts under CGL-MICRO and GYRT

-MICRO, which came into effect in August 

2018, grants member-clients of JMH with a 

loan protection, life insurance and hospitaliza-

tion allowance. 

The contract signing was led by Country 

Bankers Insurance Group (CBIG)’s SVP & 

GM, Geraldine Desiderio-Garcia and JMH’s 

President, Charisma D. Lascota. 

PRODUCT AND SYSTEMS INNOVATION: 

JMH Renews Contract with CBLIC 

PARANGAL AT PAGALALA 

As part of JMH Microfinance, Inc.’s commit-

ment to provide products and services to their 

valued clients, JMH launched an additional ex-

tra benefit to provide death care services to its 

valued clients - the PARANGAL at PAG-

ALALA.  

The Parangal at Pag-alala is an additional ex-

tra benefit to its insurance program for qualified 

member-clients who has been in the program 

for more than one (1) year. It aims to express 

JMH’s salutation and recognition to their val-

ued clients who will pass away while being a 

member of their program.  

This is in partnership with St. Peter Life 

Plan, Inc. and benefits include a decent 

memorial services and monetary benefit. 

MOA signing between JMH and St. Peter Life Plan, Inc. head-

ed by JMH’s President, Charisma Lascota (woman in blue) 

and St. Peter Life Plan’s Vice President for Operations 

JMH Management headed by JMH Chairman of the Board, 

Paulo R. Honrado (2nd from left, 1st row) and JMH President, 

Charisma D. Lascota (3rd from left, 1st row) with CBIG’s 

marketing team led by SVP&GM, Geraldine Desiderio-

Garcia (4th from left, 1st row)  
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After final deliberation and assessment of 
submitted Green Inclusive Finance (GIF) initi-
ative proposals and tentative budget plans of 
different microfinance institutions, the Micro-
finance Council of the Philippines, Inc. 
(MCPI) announced last April 2, 2018 that 
JMH Microfinance, Inc. (JMH) has been se-
lected as one of the three (3) MFIs that will 
receive technical assistance from MCPI’s GIF 
initiative.  
 
The GIF initiative is a joint project among 
MCPI, Appui au Développement Autonome 
(ADA) of Luxembourg and Ministère du Dé-
veloppement durable et des Infrastructures 
(MDDI) of the Government of Luxembourg 
Promoting Renewable Energy in Micro-
finance Institutions called the Promoting Re-
newable Energy in Microfinance Institutions 
with the goal of providing clean energy ac-
cess to households, micro and small busi-
nesses in energy-poor communities. The ulti-
mate outcome of the project is to improve the 
economic and social well-being of small and 
micro-entrepreneurs while simultaneously 
benefiting the environment and mitigating the 
harmful effects of climate change. 
 
JMH’s proposed renewable energy loan is 
named Sustainable Operations of Livelihood 
Activities and Residences Loan or the JMH 
SOLAR Loan. The decision to target coastal 
communities for this loan product is strategic 
given the power situation in coastal commu-
nities, as well as the limitations in economic 
activities and opportunities brought about by 
the climatic and power access situation.  
 

PRODUCT AND SYSTEMS INNOVATION: 

JMH offers SOLAR loan 

Thus, this proposed product is pilot tested 
in the selected coastal barangays of the 
municipalities of Calabanga and Tinambac 
in Camarines Sur. 
 
Last June 20, 2018, JMH, represented by 
its President, Ms. Charisma D. Lascota, 
signed a memorandum of agreement with 
MCPI, represented by its Executive Direc-
tor, Mr. Allan Robert I. Sicat, to establish, 
manage and operate the project. This is 
also in partnership with Greenlight Planet, 
Hybrid Social Solutions, Inc. (HSSi) and 
Power4All, Inc. who were the chosen sup-
pliers of the solar loan products. 
 
The technical assistance includes support 
in the conduct of an energy needs assess-
ment, business planning, pilot planning and 
implementation, and monitoring and evalu-
ation. A direct grant amounting to 
EUR10,000 will be provided to support the 
implementation of JMH’s green energy loan 
program. 

JMH SOLAR loan booth at Tinambac, Camarines Sur 
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After the social performance assessment conducted by Ms. 

Lalaine Joyas and Mr. Errol Villorente last December 2017, 

JMH Microfinance, Inc. qualified for the follow-

up technical assistance.  

From May 30 to June 1, 2018, JMH underwent a technical as-

sistance with the aide of  Ms. Lalaine Joyas. During three-day 

workshop, they developed an action plan based from the re-

sults of the social performance assessment. They have identi-

fied priority areas that need to be addressed. Identified areas also included underlying areas un-

der the Client Protection Principles.  

By addressing these issues and managing both the social and financial performance, JMH can 

effectively achieve their social and financial performance and effective in achieving their social 

mission and grow into a sustainable business. 

PRODUCT AND SYSTEMS INNOVATION: 

SPM Technical Assistance 

Staff Recognition and Appreciation 

JMH Microfinance, Inc. (JMH) has strengthened 

its recognition program for its field personnel. JMH 

has revised its current recognition program and is 

recognizing outstanding individual performances 

done by its account officers, branch managers 

and area managers. Aside from recognizing indi-

vidual performances, they also give recognition to 

the branch and area’s collaborative efforts. 

This recognition program helps JMH employees 

improve their productivity and satisfaction, be-

come happier at work, cultivate a culture of self-

improvement, boost their morale and increase 

their value to the JMH. Awarding of Outstanding Branch (upper part), Branch 

Manager  (lower left part) and Area Manager (lower right 

part) last December 8,2018 

Ms. Lalaine Joyas (left) exploring JMH’s 

RBSoftech system at Sorsogon City branch 
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Last February 17, 2018, JMH Micro-

finance, Inc. has taken part in a feeding 

and relief assistance activity for families 

affected by the intensifying eruption 

threats of Mayon Volcano in Albay. 

JMH visited affected families from far-flung 

barangays in Baligang, Camalig, Salugan, 

Camalig and Villa Hermosa, Daraga and 

were given breakfast and food packs. 

Member-clients from these barangays 

were also catered during this relief assis-

tance activity. 

CLIENT DEVELOPMENT AND SERVICES: 

JMH provides relief assistance for Mayon 
Volcano Eruption Evacuees 

Mommy Chonie Scholarship Program 

Mrs. Corazon “Mommy Chonie” R. Honrado, the late President 

and Chairman of JMH Microfinance, Inc., is known for her unself-

ish love and devotion for God and the church. Her undying love 

for God and compassion for others remains and will forever be 

remembered even now that she joined our Creator in heaven. In 

memory of her, a scholarship program was named after her - the 

Mommy Chonnie Scholarship Program. 

The Mommy Chonnie scholarship program aims to give financial 

assistance to young men who want to pursue priesthood in a 

seminary. This year, JMH catered two (2) scholars from Guino-

batan, Albay who are pursuing their Theology degree at the Holy 

Rosary Major Seminar, Naga City. 

JMH Staff distributing relief goods to affected families 

from Villa Hermosa, Daraga, Albay. 

Mark Joseph Calbelo 

Gil Odiver Jr. 



12 

 

CLIENT DEVELOPMENT AND SERVICES: 

Medical and Dental Mission 

The program aimed to provide free medical check-up, tooth 

check-up and extraction and provide medicines to the mem-

bers and their beneficiaries who are underserved and with lim-

ited access to quality health care. It also helped create and 

foster a culture of service among JMH employees and partner 

organizations. 

This is the first medical and dental services conducted by JMH 

Microfinance Inc.’s under its Client Development and Services 

Program and will be annually implemented. 

One hundred fifty-three 

(153) JMH members and 

qualified beneficiaries 

were given free medical 

and dental services last 

August 25, 2018 at Brgy. 

Tinapian, Manito, Albay. 

A team composed of 3 

doctors, 3 nurses, 14 

dentists and 2 medical 

students offered their 

services to the members 

for free. 

Photos taken during the JMH Medical and Dental Services  
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JMH Microfinance, Inc. has launched its School 

Supplies Assistance Program as an incentive to 

outstanding performing clients and to partly free 

them from their financial worries in providing edu-

cational supplies of their children.  

This is given to qualified member clients who have 

been a member for at least one (1) year and with 

good performance and whose child is studying in a 

public school either in elementary or high school.  

CLIENT DEVELOPMENT AND SERVICES: 

School Supplies Assistance Program 

With this incentive, client-members are re-

quired to maintain the individual performance 

in terms of repayment and attendance, as 

well as the monitoring of the overall perfor-

mance of her center and the student-

beneficiaries should also maintain his/her 

school performance both in academic and 

attendance in school. 
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SUCCESS STORY 

Nanay Lourdes: Green thumbs earns Greenbacks 
 

Driven by her sense of curiosity, Nanay Lourdes 

Gil, a native of Santiago, Iriga City, decided to join 

JMH Microfinance, Inc. and has been a member 

since 2013. She availed JMH’s Kabuhayan Loan 

Program with the intention of helping her husband to 

get additional capital for their backyard farming. 

 Gil Mini-Family Farm is owned and operated 

by Nanay Lourdes Gil together with her husband, 

Tatay Ruben Gil. The farm is 1,300 square meters 

and is located at Zone 3 Brgy. Santiago, Iriga City, 

Camarines Sur. In 1995, the lot used to be a coffee 

and coconut plantation owned by their family.  

The lot was only developed to a multi-crop 

plantation when a family member was diag-

nosed with brain tumor. The family decided to 

plant some herbs and strawberries to serve as 

a natural way of preventing the tumor to be-

come invasive and also to ensure a safe, 

clean, nutritious and sustainable food. Then 

later on, they saw an opportunity to turn these 

crops into an additional source of income for 

the family. From then on, their business went 

to a full blast. 

To this day, the Mini-Family Farm has a 

variety of fruits, vegetables, mushrooms, and 

herbs. They also have a small fish pond, differ-

ent kinds of domesticated animals and as well 

with backyard hog raising. Other value crops 

such as dragon fruits, grapes and strawber-

ries, which are rich in antioxidants and are 

known as superfruits good for diagnosed per-

sons, are also available. They also make by-

products out of their home grown mushrooms 

like “atsarang mushroom” and mushroom sisig 

upon order. Whenever possible, they also par-

ticipate in trade fairs in their area to promote 

their farm, their products and the benefits of 

using organic products. 

 

 

Nanay Lourdes Gil showing her home gown mushrooms 

at Gil Mini Family Farm at Iriga City 
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SUCCESS STORY (Cont.) 

Nanay Lourdes: Green thumbs earns Greenbacks 
 

Despite the problems the farm is facing such 

as natural calamities and lack of funds, they are 

grateful to JMH for providing financial assistance 

through loans to sustain their needed capital in oper-

ating their business. According to the Gil Family, run-

ning this kind of business is never easy, especially in 

areas like the Bicol region, where typhoons are most 

likely to be experienced several times in a year, but 

with the help of microfinance institutions, like JMH, 

support of their family members, and their strong be-

lief in the intervention of the Divine Providence, they 

are able to get through with all the challenges they 

encounter.  

Though the Mini-Farm is not yet a certified 

organic farm due to the high cost and standards of 

organic certifying body in the country, the family 

practices and applies organic farming technology by 

making its own concoction and fertilizer to ensure the 

safety of those who patronizes and consumes the 

commodities the Mini-Farm produces. The family 

hopes to be recognized as a model farm in the com-

munity and an Agri-Tourism area to help surrounding 

communities to generate jobs and promote organic 

farming and methods which have more benefits than 

conventionally grown products. 
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EVENTS: A GLIMPSE 

Awarding of School Supplies under the  

School Supplies Assistance Program 
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EVENTS: A GLIMPSE 

Financial Literacy Training of Employees facilitated by  

Ms. Paulette Gaye S. Menguilla of Bangko Sentral ng Pilipinas 



18 

 

EVENTS: A GLIMPSE 

Medical and Dental Mission conducted at Brgy. Tinapian, Manito, Albay 



19 

 

EVENTS: A GLIMPSE 

Christmas Party and Annual Recognition 
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