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Message from the Chairman 
During our 2016 Christmas Party, I have expounded on the need for
us to change if we want to achieve our goal as an organization. I
hope you still remember the line: “We cannot become what we want
to be if we remain what we are.” 

Another quote I shared with all of you is on the need to
acknowledge our mistakes (shortcomings) if we want to learn from
them: “You can learn from your mistakes if you are not busy
denying them.” 

The year 2016 was full of challenge for all of us. But guided by our
reflections on the 2 quotes above, and given the level of
commitment by all of our co-workers to our ideals as an
organization as embodied in our VMG and core values, I believe
that this year will be a banner year once again for JMHFI. 

Probably by this time, most of you are already aware of our 2017
targets after we have clarified during the December 19-21, 2016
Annua Review and Planning Workshop. 

And as a continuation of that planning workshop, by this time we
expect all of the units and the branches to have developed their
respective annual plans, which eventually will be reduced into
quarterly and monthly plans. The monthly unit/branch plans will be
used by the individuals in each teams as basis in the preparation of
their individual monthly and weekly plan of action. Part of the
agreement during the planning workshop is for the unit and
branches to regularly undertake the monitoring and evaluation of
said unit/branch and individual plans and use the implementation
results as basis in the subsequent action planning. 

During the December 2016 Annual Review and Planning Workshop,
we have identified a number of intervention strategies and activities
to support the achievement of such targets. Thus, for brevity and
easy recall, the thrusts for 2017 can be summarized in 10 major
points, as follows: 

I believe that we cannot fully achieve our 2017 targets and the
above-mentioned Thrusts unless we are “one.” 

And by being “one,” I mean not as individuals working alone but
together, working collectively as One in the pursuit of One Goal:
that is being the MFI of choice by 2020. Not just pursuing one
direction but actually walking on the same road, the same One
Way, working together as One Team and being One Family! 

Thus, for this year, I suggest we adopt the tagline: We are One:
One Goal, One Way, One Team, One Family! 

Paulo R. Honrado 
Chairman of the Board

1. Strengthening of account management capacities include
load regularization, client retention and recruitment, and the
implementation of an effective delinquency prevention and
control strategy. 

2. Implement a rational and well-planned branch
establishment and expansion strategy. 
3.Maximize and strengthen VAS program implementation
as a client recruitment and retention strategy. 
4.Strengthening of branch, unit and department level
management processes to include regular planning, review
and reporting for effective performance management. 
5.Implement policies and procedures in branding and
quality customer service such that the JMH shall eventually
be known for its unique brand of service. 
6.Develop and implement the Research and Development
“mindset” in all work teams across the JMH. 
7.Improve the provision of timely and quality support for
efficient front service delivery performance. 
8.Implement a responsive staff development and human
resource management program that supports the
development of satisfied (happy, competent, and values-
driven teams across the organization. 
9.Full implementation of and compliance with JMH policies
by all concerned teams and individuals across the
organization, including the initial implementation of risk
management policy and procedures. 
10. Transfer of JMH to its new Head Office in Camalig,
Albay.
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Message from the President
Greetings! 

On behalf of the Board of Trustees and the Management of JMH, I
would like to congratulate all of you for the successful team building
activity we just had. Also, I would like to express my sincerest
gratitude for your gratitude for your participation and concerted effort
in making the event a memorable one for all of us. 

Your willingness to take every challenge and cooperate, as shown
by your high level of participation in all of our institutional activities
and as well demonstrated during the team building activity, has been
the source of inspiration and motivation for me to learn for more and
work harder as you all do. The team building activity, has been the
source of inspiration and motivation for me to earn for more and
work harder as you all do. The team building activity was also an
opportunity for me to share with you some information about myself
and the reasons why, like all of you, I am here in JMH. 

Now that we have succeeded initially in our effort to build a stronger
and effective team, what do we do next? 

I strongly believe we need to prioritize change. Our Chairman in his
New Year message have expounded on the need for us to change if
we want to achieve our goal as an organization. We have to change
our mindset, our work attitude, and our current systems and
processes in order for us to provide quality service to our clients. 

I am not an expert in the many aspects of our operation, thus, I am
going to seek inputs from all of you who do the work. A leader is
nothing without a great team. I strongly believe that for us to achieve
our GOAL, contribution from every one of you is paramount value.
Every one of us needs to contribute our best: to participate, learn,
improve and grow in the process; and to lead and be active
participants in our drive toward building and strengthening our
unique organizational culture. 

During our team building activity, I have introduced to you the JMH
Success Principles (10 Commandments for Success) as a way to
further strengthen the organizational culture in JMH. The application
of these principles at all times becomes a living expression of our
core values and is a key component of our future success. Thus, the
JMH Success Principles will form part of our Staff Pledge and recited
consistent with the way we recite our VMGO and Core Values. 

Add a little bit of I would like to reiterate what I have mentioned
on Sunday that if we want to build a successful team, we can no
longer look at our organization as departments, divisions, areas
or branch offices. We must look at the bigger picture - our ONE
MISSION AND GOAL and resolve to work together in ways we
may never have done before. 

I truly believe that each of us have already found joy and
meaning in our work. The best work happens when we know that
it is not just plain work, but it is something that will improve other
people’s lives. 

This is probably what is meant by Winston Churchill when he
said” 
  “ We make a living by what we get. But we make life by what
we give.” 

And the above is the underlying motivation that derives each one
of us in JMH - living for the work knowing that we make life worth
living for others! 

Finally, let me remind you of what our Chairman have conveyed
in his 2017 Thrusts message: 
  “I believe that we cannot fully achieve our 2017 Targets and
the above-mentioned Thrusts unless we are “One.” 
   
  “And being “one,” I mean not as individuals working alone
together, working collectively as One in the pursuit of One Goal:
that is being the MFI of choice by 2020. 
   
  “Not just pursuing one direction but actually walking on the
same road, the same One Way; working together as One Team;
and being One family!” 

With the incredible and inspiring support from the Board, the
Management, and from all of you, I am strongly confident of our
best years lie ahead of us; and that together, as ONE TEAM and
ONE FAMILY, we will make JMH the MFI of Choice! 

Again, congratulations and a very big thank you to all of you! 

Charisma D. Lascota 
President
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S T A T I S T I C S

(44 MUNICIPALITIES)

4  AREAS

18  BRANCHES

Albay
Sorsogon Camarines Sur

Masbate

Daraga

Castilla
Manito

Donsol

Sorsogon City

PiliPilar

Bulan
Iriga City

Goa

Tigaon

Pamplona
Calabanga
Tinambac

Masbate City
San Jacinto

San Fernando CS

San Fernando, Mas

Bicol
R E G I O N  

Area of Operations
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S T A T I S T I C S

The Organization

Clients and Scholars

Employee Profile
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S T A T I S T I C S

Value-Added Services
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The year 2017 was a year of triumph and difficulties - of significant
change for the entire JMH family.  

A significant milestone is the transition of JMH from a Foundation
to a Microfinance NGO. JMH has renewed its vigor and interest to
transform itself into a real, socially involved MF NGO. JMH
Microfinance, Inc.  

(JMH) formerly J.M Honrado Foundation, Inc. (JMHFI) was
officially registered on October 7, 2004, under SEC Registration
No. 29482 with the goal of alleviating poverty and promote socio-
economic development in the region.  

On May 16, 2017, the Securities and Exchange Commission
(SEC) approved the application of JMH to amend the company
name from J.M. Honrado Foundation, Inc. to JMH Microfinance,
Inc. Its  primary purpose was also amended, which is now: “to
implement a microenterprise development strategy and provide
microfinance programs, products and services such as micro
credit and micro savings.”  

The amended by-laws of the JMH also provides for a secondary
purpose which is: “to establish, develop and promote
scholarship grants to qualified children of clients and to establish a
center for resource and human development that would serve as
a venue for capacity-building training needs, trade fairs and other
business-related events of the institution and to offer the said
facility to the public for a fee.”   

One of the difficulties encountered was the untimely passing of
JMH’s founding Chairman and President, Corazon R. Honrado
last March, 2017. “Mommy”, as she was fondly called, died of
liver cirrhosis. 

Due to her untimely passing of the late President and Chairman
of the Board,and one of its Board of Trustee members, there
were also changes in the governing board. Ms. Charisma D.
Lascota, the former Admin and HR Head, was appointed as the
new President, while Mr. Paulo R. Honrado, the former Vice-
President, was appointed as Chairman of the Board. Victor
Emmanuel Castro was also appointed to replace the position
vacated by the death of one of its BOT member. 

In a statement, Ms. Lascota shared to her JMH family that
Mommy Chonie did not leave them with nothing. “Mommy left a
lasting legacy that leaders in their generation will continue. She
provided a home, a beautiful and sturdy home that will stand the
test of time. In those trying times, Mommy made JMH realize that
there is a greater purpose in all their difficulties and sorrow.”  

Ms. Lascota started as a bookkeeper at Sorsogon branch. She
then explored multiple roles in the organization that lead her to
the person that she is today.

JMH AND ITS NEW LEADERS
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ACHIEVEMENTS AND MILESTONES  

Finally, the dream of JMH Microfinance, Inc. to own an
office has been fulfilled. 

For 13 years, JMH’s main office used to rent at small
apartments in Daraga, Albay and Legazpi City making it
difficult for the home office to cater a large group during the
conduct of meetings, seminars, workshops, trainings and
the like. With its growing workforce, work space was also a
challenge because it affects employees’ working conditions
and productivity. JMH dreamed of having its own home and
after 13 years, it was finally realized. 

The Center for Resources and Human Development (CRH
Development Center), JMH’s new home office, is located at
Salugan, Camalig, Albay along the national highway.
JMH’s growth in the last thirteen years gave them an
avenue to extend their outreach, expand its branches and
increase the number of employees.  

Construction of CRH started in August 31, 2015 and was
inagurated in February 8, 2017. The CRH building is not
only JMH's new home office but is also known as Mi
Corazon Convention Center. It serves as a venue for
training and seminars for the staff and its member-clients
and is likewise open to the public for training, seminars,
social functions and events. 

The home office is a testament to one of its corporate
values: commitment to continuous learning - “We thirst for
knowledge to improve and innovate for the holistic growth
of our human capital.” It is also a testament to the
dedication of JMH to provide the best possible facilities to
its clients and employees. It is also pledge to live by the
tenet of its beloved Chairman and President, Mrs. Corazon
R. Honrado: “The ladder of success is taken one step at a
time; calculated with precision and determination, replete
with grateful disposition.”

N E W  H O M E  O F F I C E

NEW HOME OFFICE
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ACHIEVEMENTS AND MILESTONES  

Kaizen is a Japanese term which means Continuous
Improvement. As defined by Lean Production,
"Kaizen is a strategy where employees at all levels of
a company work together proactively to achieve
regular, incremental improvements to the
manufacturing process." In a sense, it combines the
collective talents within a company to create a
powerful engine for improvement. 

Through a series of focused group discussions
(FGD), the management deliberately identified eight
(8) account officers from different branches as part of
the Kaizen Group. These eight AOs together with
Ronnie Diesta, Gerardo Arabejo and Jenimee Grutas
brainstormed to improve the flow of operations at the
branch level. 

During the FGD, they have reviewed the current state
and practices of the different branches, and made
suggestions to improve the loan process. As a result,
they came up with the shortened process on starting
up a center and client recruitment. The new process
aims to deliver a higher lever of customer’s
expectations, less time between steps, lower costs
and increase AOs productivity. 

As JMH practices Kaizen, it builds a culture where all
employees are actively engaged in suggesting and
implementing improvements for the company. 

JMH believes that there is always room to make small
improvements, challenge the status quo, and tune
processes and practice on an everyday basis. And
over time, all of these incremental changes will add
up, and make a significant positive impact on the
company and its stakeholders.

K A I Z E N  G R O U P

JMH's Kaizen Group

KAIZEN GROUP
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ACHIEVEMENTS AND MILESTONES  

Before the year 2017 ended, JMH was able
to develop a meaningful, powerful and
valuable brand concept. This was the result
of the Branding Development Workshop
conducted last Decembe 1-2 participated
by representatives of all positions in JMH
who are known as the brand champions. 

Emerson N. Moral, JMH’s consultant,
facilitated the two-day workshop on
branding. He gave a brief discussion on the
importance of branding, its purpose and its
aim. Together with the brand champions,
they had brainstormed in a series of
workshops to come up with a new brand
concept for JMH that would establish a
significant and differentiated presence in
the market will attract and retain loyal
customers. 

As brand champions, they commit to lead the
brand building in JMH, live out the brand in the
workplace, shall be instrumental in teaching
the brand with the co-workers and lead in
promoting the brand to the customers. With
this improved brand concept,  

JMH continually build rational and emotional
relationship between the brand and the
customer, strengthen brand-customer
relationship by the continuous ability of the
brand to satisfy customer needs and motivate
customer wants and consider what messages
and actions the brand must undertake and how
these messages and actions are
communicated to customers. JMH believes
that every successful business is built on the
foundation of a solid brand. Once this is
realized, there is no denying the significance of
the role that the brand plays in marketing.

JMH: A MICROFINANCE WITH A HEART

JMH Brand Champions Oath taking during JMH's Christmas Party last December 9, 2017

JMH: A MICROFINANCE WITH A HEART
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ACHIEVEMENTS AND MILESTONES  

With the urge to know how far JMH
Microfinance, Inc. has influenced the changes
in their clients’ lives and the desire to build
people at the same time build products and
profit, JMH expressed its interest to be
assessed on their Social Performance
Management (SPM) through taking part in the
Microfinance Council of the Philippines Inc.’s
(MCPI) initiative. 

The objectives of the SPM assessment are the
following: 
1. Identify the institution’s current state of
practice in SPM; 
2. Identify the gaps in the institution’s current
practices in SPM; 

3. Develop an action plan to address the gaps
found in the assessments; and 
4. Determine the appropriate technical
assistance to be provided to participating
MFIs. 

It was formally announced last November 3 by
Albert Robert Sicat, MCPI’s executive director,
that JMH Microfinance, Inc. was chosen as a
recipient of the Social Performance
Management assessment conducted last
December 4 - 8, 2017. 

The assessment process was led by Ms.
Lalaine M. Joyas, MCPI consultant and
accredited Smart Campaign assessor, joined  

 

JMH UNDERGOES SPM ASSESSMENT

JMH's Management Committee with their President, Charisma Lascota and Chairman of the Board, Paulo Honrado along with MCPI's
consultant Ms. Lalaine Joyas and MCPI's Program Associate Errol Villorente, Jr.

JMH UNDERGOES SPM ASSESSMENT
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ACHIEVEMENTS AND MILESTONES  

by MCPI’s program associate, Errol M.
Villorente, Jr. It was a five-day on-site
assessment. 

An initial meeting was held with the senior
management team and key staff of JMH. The
purpose of the meeting was to introduce the
Assessment Team, explain the Universal
Standards for Social Performance
Management, and discuss the activities that the
Assessment Team will perform.  

After the conduct of the SPM assessment, JMH
was informed by MCPI that the institution
qualified for the follow-up technical assistance.
The technical assistance on SPM aims to
develop an action plan based from the results of
the social performance assessment and
implement the action plan for a period of six (6)
months to improve JMH’s social performance
management. 

JMH Microfinance, Inc. realized that if they want
to reinforce the institution’s sustainability, there is
a need to define a more integral and profitable
reason for existence. Once JMH’s SPM system is
institutionalized and understood by all
departments, clients and staff will be given a
greater sense of value while attaining financial
success. 

Documents were also reviewed, two branches,
namely Sorsogon City branch and Iriga City
branch, were selected for the field visit,
wherein the management team, branch staff
and clients were interviewed, and on the final
day, a debriefing was conducted with JMH
management and staff to discuss initial
findings. The meeting aimed to stimulate active
discussion of the findings, encourage
questions and allow different perspectives to
surface. The debriefing was also an
opportunity to discuss pilot initiatives, and if
possible, come to an agreement on which
improvements JMH will undertake. 

 

JMH UNDERGOES SPM ASSESSMENT

Assessment team visits Center # 28 Nagkakaisa of Bacon, Sorsogon

Center Visit at Iriga City branch
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ACHIEVEMENTS AND MILESTONES  JMH UNDERGOES SPM ASSESSMENT

RESULTS OF THE ONSITE SPM ASSESSMENT

1 6



ACHIEVEMENTS AND MILESTONES  JMH UNDERGOES SPM ASSESSMENT

RESULTS OF THE ONSITE SPM ASSESSMENT

1 7



ACHIEVEMENTS AND MILESTONES  JMH UNDERGOES SPM ASSESSMENT

RESULTS OF THE ONSITE SPM ASSESSMENT

1 8



ACHIEVEMENTS AND MILESTONES  JMH UNDERGOES SPM ASSESSMENT
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PRODUCT AND SYSTEMS INNOVATION  

EDUCATIONAL LOAN

IMPLEMENTATION OF
MONITORING TOOLS

REVISED KABUHAYAN FORMS

REVISED INCENTIVE SCHEME

Implemented the revised KABUHAYAN Forms on
July 2017 which was intended to lessen the work
load of Account Officers (AOs) in terms of number
of forms to be accomplished.

Revised Incentive Scheme was also
implemented on September 1 where the
maximum amount was increased and the share
of BM and Bookkeeper was also included.

Monitoring tools were introduced to all branches to
evaluate Operations' performance and assess what
parameters they need to improve or focus on. It also
aims to promote the culture of excellent performance
and competition among AOs, BMs and AMs.

The EdLoan Product is an incentive loan to individual
clients for showing good performance. 

The purpose of the EdLoan is to partly address the
educational requirement of dependents of member
clients as a substantial percentage of clients use partly
or fully their working capital for these needs thus,
adversely affecting the viability of their microenterprises
resulting to business losses and the eventual dropout
of clients.
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PARTNERSHIPS  

DEPARTMENT OF SOCIAL WELFARE AND
DEVELOPMENT (DSWD)

After having complied with certain standards
and requirements, JMH Microfinance, Inc. has
been accredited by the Department of Social
Welfare and Development (DSWD) as a social
welfare and development agency last October
2017. 

Being a registered and licensed SWDA, JMH
has the privilege to receive technical assistance
from the DSWD on programs and services
implementation; can participate in DSWD’s
capability building and skills enhancement; can
receive endorsement for duty free entry of
foreign donations; and receive other
benefits and privileges that may be provided  

from time to time. JMH will also enjoy
additional benefits like publication of good
practices and success stories in the DSWD
publications and posting on the DSWD
website and endorsement of project
proposal. 

Through these Value Added Services
activities, JMH provides training and
technical assistance to its clients to enable
them to achieve improvements in their
businesses as well as in their quality of life
and officially serves as an arm of DSWD in
eradicating poverty and uplifting the lives of
the less privileged. 

(from left to right) Arnel B. Garcia, DSWD RO V Regional Director; Paulo R. Honrado, JMH Chairman of the Board; Charisma D.
Lascota, JMH President; Cristina Zantua, JMH Events Manager;  Gerardo Arabejo, VAS Coordinator.
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PARTNERSHIPS  

HOME DEVELOPMENT MUTUAL FUND 
(Pag-IBIG Fund) 

This partnership intends to provide easy
and convenient access of Pag-IBIG
Housing Loan Services to its members. 

JMH Microfinance, Inc. signs memorandum of agreement with PAG-IBIG Fund's Business Development Department's manager,
Engr.  Sigred T. Briones.

JMH Microfinance, Inc. entered into a
partnership with Home Development
Mutual Fund (Pag-IBIG Fund) last
December 19, 2017 at JMH's home office. 

JMH will now serve as a partner agent of
Pag-IBIG fund in collecting housing loan
applications and payments of JMH
employees. Through this partnership,
employees will no longer personally apply
at Pag-IBIG offices to file for a housing
loan. Instead, JMH will accept these
applications, act as the employee's
representative and transact with Pag-
IBIG.
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EVENTS: A GLIMPSE
Team Building: One goal, One 
way, One team, One family!

Christmas Party 2017: "Filipiniana"
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V a l u e  A d d e d  S e r v i c e s  A c t i v i t i e s
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